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The Impact of Excellent Educators 

Arkansas Comprehensive Educator Equity Plan 



Ensuring Equitable Access in Arkansas Schools 
is part of a larger initiative across the United 
States designed to move America toward the 

day when every student in every public school is 
taught by excellent educators.  

Excellent Educators for ALL 



Partnerships and Collaborations 
within Arkansas and Across States 

Excellent Educators for ALL 
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Why Does an Excellent  
Educator Workforce Matter? 

Excellent Educators for ALL 

“Teachers matter 
more to student 

achievement than 
any other aspect of 

schooling.” 
 

 - RAND Corporation 
(http://www.rand.org/education/projects/measuring-

teacher-effectiveness/teachers-matter.html) 
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KINDERGARTEN TO POST-SECONDARY 

Every child deserves to be surrounded by a  
team of excellent educators every year…. 

Regardless of his or her race, ethnicity, national origin, gender, 
sexual orientation, disability, ability, economic condition, or zip code. 
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The Arkansas Educator Workforce 

Recruitment Ed Prep/ 
Licensure 

Mentoring/ 
TESS/LEADS 

Professionalism/ 
PD/Retention/ 

Leadership 



Current Pathways to Licensure 



Where Have All the Teachers Gone? 



Where Have All the Teachers Gone? 

Smaller Employment Pool 

1st-5th Year 
Attrition 

Completers 
Not Hired 

Fewer 
Enrollments in 
Prep Programs 



• https://adedata.arkansas.gov/eppr/docs/State
/StatewideReportApril2015.pdf 

Educator Preparation Performance Reports (EPPR) 
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Where Have All the Teachers Gone? 



Educator Preparation Program Completers 



Educator Preparation Program Completers 



Demographic Comparison 



  

Average % 1 

yr loss 

 (2001-2014) 

Average % 3 

yr loss  

(2001-2012) 

Average % 5 

yr loss  

(2001-2010) 

% new teachers lost after one year 
14.15%     

% new teachers lost after three 

years 
  27.39%   

% new teachers lost after five 

years 
    34.56% 

Arkansas Teacher Attrition 



2014 Shortage Areas 



District Vacancy Survey Overview 

Administrator vacancy percentage: 1.8% (34/1926) 
Elementary (K-6): 1.6% (168/10820) 
English Language Arts: 2.1% (35/1,653) 
School Counselor: 1.5% (18/1208) 
Middle School: 0.8% (56/7,299) 
Sec. Math: 3.7% (61/1,666) 
Sec. Science: 2.4% (34/1,412) 
Sec. Social Studies: 1.3% (19/1,477) 
Special Education: 3.0% (83/2,741) 











Excellent   

Teacher 

1. Through experience and training, is an expert in his or her field, 
meets the proficient or distinguished designation on evaluations, 
and constantly improves his or her practice; and 

2. Through a deep commitment to student learning, motivates 
student to learn, brings about the learning progress needed to close 
achievement gaps among students of all cultures, socioeconomic 
levels, and learning abilities, and cultivates higher-order thinking 
skills. 

Excellent 

Leader 

1. Through experience and training, meets the proficient or 
exemplary designation on evaluations and can expertly facilitate 
school change and improvement; 

2. Through a deep commitment to the education system, advocates, 
nurtures, and sustains a safe and secure environment for staff and 
students and an instructional program, which are conducive to 
student learning and supportive of teacher personal and 
professional growth; and 

3. Collaborates with community members, to mobilize community 
resources and respond to diverse community and cultural interests 
and needs.  

Definitions 



 
o Students in high poverty and high minority schools are 

more likely to have an INEXPERIENCED teacher than 
students in low poverty and low minority schools. 

  
o Students in high poverty schools are more likely to 

have an OUT-OF-FIELD teacher than students in low 
poverty schools. 
 

o There is a higher rate of teacher TURNOVER in high 
minority schools based on data for the last five years 
for average number of new teachers per school per 
year. 
 

Equity Gaps 



Inexperienced 
Teacher 

A teacher with less than one year of full-time professional 
teaching experience; a teacher in his or her first year of 
teaching. Source: SIS 

Out-of-field Teacher 
A teacher who is teaching out of license area while on an 
Additional Licensure Plan (ALP). Source: AELS 

  
Unqualified Teacher 

A long-term sub waiver. An individual, licensed or 
unlicensed, using a long-term sub waiver to substitute 
teach in an out-of-area position for more than 30 
consecutive days during one semester Source: AELS 

  
Teacher Turnover 

Turnover was defined as the average number of 
inexperienced teachers (teachers in their first year of 
teaching) employed per school, per year, over the last 
five years. Source: SIS 

Definitions 



Theory of Action 



Root Causes 

A. Lack of Leadership Support 

B. Discipline and School Safety 

C. Leadership Influence on Teacher Preference 

D. Resource Allocation 

E. Excellent Leadership Retention 

F. Geographic Isolation 

G. Community Resources 



Logic Model 



AAP.1 Critical Shortage Areas 

AAP.2 Grow Your Own System 

AAP.3 Educator Preparation Programs and Pathways 

DSR. 1 Leadership Development 

DSR.2 Teacher Leadership 

LAR.1 Awareness and Communication 

LAR.2 Data Driven Decision Making 

The ADE categorized the strategies of this plan into three strands: Attract and Prepare (AAP); 
Develop, Support, and Retain (DSR); and Leverage Agency Resources (LAR).  

Aligned Strategies 



o Critical Shortage Predictor Model 
– Center for Great Teachers and Leaders (GTL Center) 
– District/School Data 

o Grow Your Own Initiatives 
– Teacher Cadet 
– Paraprofessional Route to Licensure 

o Higher Education Preparation Programs 
– Culturally Responsive Teaching 
– Flexibility in programs to expand options  

o Pathways 
– Communicating pathways 
– Focusing on data- do some do better than others? 

 

Attract and Prepare 



o Internships: Traditional and Non-Traditional Programs 
o Mentoring 
– Semester 1 
– Semester 2 

o TESS/LEADS/Superintendent Evaluation 
– Data Focused 
• Professional Growth 
• Impact on Student Growth 

o Teacher and Leader Expanded Leadership Opportunities 
– Existing Leadership Opportunities 
• Instructional Leadership 

– New Options  
• Leadership Academy 
• Other Initiatives? 

Develop, Support, and Retain 





In spite of all the noise and politics, surveys 
show that public school teachers still believe it's 
an incredibly satisfying job helping children 
learn. 

Helping Children Learn 



o Ongoing stakeholder participation will be needed 
in implementing, monitoring, and adjusting the 
plan. 

o Questions or Suggestions: 
– Ivy Pfeffer, Assistant Commissioner for Educator 

Effectiveness, Arkansas Department of Education, 
501-682-4210, Ivy.Pfeffer@arkansas.gov 

– Kerri White, Arkansas Technical Assistance 
Coordinator, South Central Comprehensive Center 
at the University of Oklahoma, 405-325-6962, 
kkwhite@ou.edu  

Stay Connected 
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